DAY ONE  WEDNESDAY, 26 MAY 2004

0800 Registration and morning coffee

0900 Chairman’s Welcome and Opening Address 

         Alain Vandenborre, Co-Chairman, APVCA


0910 Keynote Address 

          Invited Guest of Honour, Mr. Cheng Si Wei, Vice-Chairman 

          Standing Committee of National People’s Congress, China

0930 Impact of current economic & political climate on alternative investment asset

         classes


· Overview of current environment & resulting changes in asset allocation 

· Strategic review of Asia & how the role of private equity business has changed over the recent years

· Key differences of private equity in Far East Asia and in USA/Europe

· Private equity for restructuring and globalization in Asian companies 

Lawrence Penn, Managing Director, The Camelot Group (to be confirmed)

1000 Recent Developments and Strategic Consolidations   


-    Major deals in North Asia & recent industry consolidation 

· Managing portfolio investments & leveraging to optimize IRR 

· Exiting investments to realize attractive returns on transactions


 Edan Lee, Managing Director, Olympus Capital Holdings Asia

1030 Morning refreshments

1100 Panel Discussion: The China Landscape from a Global Investor’s Perspective 


China is one of the world’s fastest growing economies. With increasing 

privatization and opening up of markets following its entry to the WTO, more private equity firms are drawn to its dynamic progress.

· Recent developments & challenges in China’s emerging private sector in terms of corporate governance, management control and exit problems

· Optimizing the legal & fiscal framework

· How the technology & consumer market will look like in the coming years

· How China is playing a central role in global listing activity with the growing number of IPOs

Moderator:

Ron Nechemia, President, EurOrient Financial Group

Panelists: 

Chin Bay Chong, Managing Partner, Actis (formerly CDC Capital Partners)

Wayne Tsou, Managing Director, The Carlyle Group
Josephine Price, Managing Director, CLSA Private Equity Ltd

Jun Zhao, Managing Director, Chinavest Ltd

1200 Open Forum for Q&A followed by Networking Luncheon for Speakers &

         Delegates   

1330 Strategies to Exit Investments  

Techniques for maximizing value through trade sales, public securities offerings,

and structured exits, including:

· Identifying exit barriers in the due diligence process

· Avoiding pitfalls when setting up a fund or structuring an investment

· Understanding legal limitations on structured exits

· Responding to changing tax treaty and permanent establishment issues 

Andrew Ostrognai, Partner, Debevoise & Plimpton LLP 

1400 Panel Discussion: Opportunities in Korea after Industry Consolidation and 

         Corporate Restructuring


· Impact of reforms and restructuring & attracting foreign investment to spur growth

· Korean venture funds & case studies on recent deals 

· Exits in a competitive environment for M&A transactions

Moderator:

Woo, Chang Rok, Partner, Woo Yun Kang Jeong & Han
Panelists:

Gary Lawrence, Managing Partner, Capital Z Asia

Raymond Hood, Managing Director, ADCM, State Street Global Advisors

Don Han, Managing Director, Softbank Asia Infrastructure Fund

1500 Open Forum for Q&A Session

1515 Venture Investing and Buy-outs in Japan: Opportunities in Post-Bubble    

          Economy
The recent economic recovery together with an innovative environment has created vast potential for venture investing and private equity deals, particularly buyout opportunities. Firms like PAMA Group & NIF Ventures are even joining forces to launch buyout funds. 

· Economic & financial factors driving the Japanese economy

· Case studies on recent deals, how they were sourced, funded, structured and exit possibilities.

Nick Kondo, VP Strategic Mgt. & PE, Nikko Antfactory KK

1530 Afternoon refreshments

1600 Panel Discussion: Venture Investing and Buy-outs in Japan

· State of private equity in Japan and challenges of investing 

· Potential buy-outs and deal-sourcing

· Where & how to profit from Japan’s economic recovery

Moderator: 

Hiromichi Mizuno, Partner, Coller Capital


Panelists:

Norihisa Yonezawa, Managing Director, JAFCO 

Tsutomu Yoshida, Team Leader, Mitsui & Co.

Nick Kondo, VP Strategic Mgt. & PE, Nikko Antfactory KK

1700 Open Forum for Q&A Session 

1715 Close of Day One

DAY TWO  THURSDAY, 27 MAY 2004

0900 Opening Address by Chairman
0910 Panel Discussion: Upcoming sectors for Deal Flow & Future Outlook 
The Asian financial crisis created private equity opportunities and bargain deals. Evaluate opportunities with industry updates and growth forecasts in sectors such as

· Information Technology & Internet

· Telecommunications & Electronics

· Life-Science & Healthcare 

· Distressed Assets & Bankruptcy Market

· Consumer Market

(Panelists will name their best and worst picks in North Asia for the coming years, from the perspective of US, European and Asian global private equity firms)

Moderator: 

Steven Robinson, Co-Managing Partner, Hogan & Hartson LLP

Panelists:

Jamie Paton, Director of North Asia, 3i Asia Pacific 

Fan Zhang, Senior VP, Draper Fisher Jurvetson  

Brooke Gai, Managing Partner, Global Asset Investment

1015 Open Forum for Q&A

1030 Morning refreshments

1100 Liquidity Alternatives in Secondary Markets  

· Growth of secondary markets where funds are raised for acquisition of buyout, venture capital, mezzanine and international partnership interests

· Type of deal flow and nature of transactions

· Using secondaries as part of professional portfolio management and efficient tool for recycling investments

Hiromichi Mizuno, Partner, Coller Capital

1130 Role of Placement Agents 

· Current fundraising environment

· Factors that determine a GP’s use of a placement agent

· What placement agents look for in a firm and a fund

· How placement agents add value to LPs

Stanley Chou, Managing Partner, Atlantic Pacific Capital

1200 Financing Deals through Equity & Mezzanine Solutions 

With increasing mezzanine fund raisings, such financing alternative is gaining importance within leveraged buyouts and re-capitalization markets. This discussion examines the state (factors and trends) of financing and fundraising markets and explains why mezzanine capital is an attractive asset class in terms of returns.

· Introduction to subordinated debt

· Situations where mezzanine financing is appropriate and a look at credit criteria & deal-making opportunities in North Asia

· Leveraging on your fund to generate a higher return

Piers Millar, Director, Intermediate Capital Asia

1230 Open Forum for Q&A followed by Networking Luncheon for Speakers &

         Delegates 

1400 Panel Discussion: Limited Partners’ Perspective 
· LP’s criteria for fund commitment & comment on the role of fund-of-funds

· LPs describe their allocation to private funds & provide insights on fundraising

· LPs’ experience in the secondary market, such as co-investing vs trading interests directly, and reasons for selling to secondaries

Moderator:

Graham Matthews, Partner Transaction Services, PricewaterhouseCoopers

Panelists:

Toshiyuki Kumura, General Manager of PE Group, Tokio Marine

Eric Chan, Partner, Pantheon Ventures 

1500 Open Forum for Q&A Session

1515 Creating Value in Portfolio Companies through Review of Operations 

· Operating improvements can drive portfolio company performance

· Ensuring financial health through due diligence 

Edward Tse, Managing Director Asia Pacific, Booz, Allen & Hamilton

1545 Afternoon refreshments

1615 Panel Discussion: Trends and Challenges of PE Industry 

· Impact of exits on industry: Case study on Koram Bank

· Changing landscape for deal opportunities

· Valuation and disclosure of private equity information such as performance reporting

· Business and economic trends driving PE industry in 2005 and beyond

Michael Kim, President, Carlyle Asia Partners 

1715 Open Forum for Q&A 

1730 Closing Remarks & Close of Conference
